SCHEDULE AT-A-GLANCE

Welcome and Keynote Address

8:30A — 9:25A . . .
Dr. Alvin Jackson, President & CEO, Quantum Leadership Group
Author, “It is Another Great Day” An Inspiring Guide to Effective Leadership

9:30A-5:30P : : : : : : :

Complimentary One-on-One Executive Career Coaching, Business Coaching/Consulting Sessions
Concurrent Workshops | Session |

9:30A — 11-00A Track |1 :  Emerging Leaders: Becoming a Person of Influence

Track Il:  Leadership at the Top: Servant Leadership
Track I1I: Transitional Leadership: Passing the Baton: Grooming the Next You

Concurrent Workshops | Session 11

11:15A - 12:45P

Track | :  Emerging Leaders: Leader vs. Manager
Track Il:  Leadership at the Top: Leveraging Diversity & Inclusion
Track I1I: Transitional Leadership: Developing & Implementing an Effective Succession Plan

12:45P- 1:45P Networking Luncheon
Concurrent Workshops | Session 111
2-00P — 3-30P Track 1 :  Emerging Leaders: Adopting the Team Mindset
: o Track Il:  Leadership at the Top: Corporate Social Responsibility
Track I1I: Transitional Leadership: Preparing your Organization for Leadership Change
Concurrent Workshops | Session 1V
3:45p _ 5:16p Track | :  Emerging Leaders: Equipping: Helping Others Fulfill Their Potential
’ e Track Il:  Leadership at the Top: Motivating & Rewarding Employees in Tough Economic Times
Track I11: Transitional Leadership: After the “Gold Watch”, Now What?
5:30P - 6:30P “New. Next. Now.” Leadership Awards Reception

*** Includes continuous meal/snack breaks throughout the day

EVENT MANAGED AND PRODUCED BY THE MOSAIC GROUP



